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Family Enterprises face an increasingly uncertain and risky world owing to developments in the economy, 
geopolitics, financial markets, technology, and industry competition. In order to navigate this turbulent paradigm, 
it is crucial for family enterprises to develop a culture of creativity and vitality that will allow them to adapt, be 
resilient, and implement a wide range of general and specific strategies to mitigate systemic risks.
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Once a family recognizes they own and manage a complex range of endeavors, the family leaders need to look 
strategically across the enterprise at where opportunities and risks exist. They should then assess where the 
opportunities and risks exist and how to allocate capital to the best alternatives. This article identifies the most 
common risk factors that challenge families and provides a set of building blocks for analyzing the risks.
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We hear a lot today about the cybersecurity risks we face but to protect our families, it’s crucial not to forget 
the importance of effectively managing personal and physical security. In this chapter, we explore a risk-based 
approach to the personal and physical dimensions of family security and offer actionable insights you can put into 
practice straight away.
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The Family Learning Committee addresses the need every family has to engage and prepare its rising generation to 
live well with wealth by sharing the “Why, What, and How of Family Learning Committees” from the perspective of 
the learning officers, family learning champions, and educators who serve on them.

Understanding the Voice of the Rising Gen ...................................................................Pg. 43

Preparing the next generation of family leadership is often the top concern for wealth owners. It is crucial to gain 
an understanding of the Rising Gen community: What makes them different? What do they care about? How do 
we best bridge the gap between generations? 
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Family offices are forging ahead despite volatility and uncertainty in the markets—increasing their appetite for 
direct investments in real estate and operating businesses—as they continue to reassess the more traditional 
approaches to building investment portfolios.

Managing Complexity With a Private Trust Company Structure ..................................Pg. 60

The Private Trust Company provides a way to formalize governance, minimize risk, and support the family’s growth 
and development across generations. This article explores best practices used by families in forming the PTC 
strategy within the enterprise and establishing its fiduciary role through effective governance and operations.
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